
QEP  Pre-Meeting March 8, 2017
12-1:00 pm

• QEP Meeting Data Review

• Report Card (5 Years)

• Review Notes from June 2017 Strategic Plan

• Group Data Discussion

• Possible Research Plan (Best Practices for Student Success 
including goals and objectives)

• Next meeting …discuss best practices, pool topics

• Next meeting….goals and objectives set in stone

• June…Achieve the Dream Kickoff

• Summer Institute (out of QEP budget)

• Bring in Communications Person for next meeting and 
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/Opening and Purpose………….Glynda Duncan
• Discuss Data
•



and do not fit in with the other community colleges in the state
• Workforce Development

Placement
Licensure
Community Development
Career Readiness
HSED (high school equivalency diploma)

• Pass Rate (CTE including AND)
• Workforce Training
• Career Readiness Award…to determine if the candidate is 

really ready to be in the workforce…bronze, silver, gold level
• The difference in the numbers in the GED dropped because the 

test was moved to online and the cost increased
• Participants with a measurable skill gain…at skill tech you go 

from level to level to level if you finish the program out
• Course Completion Rates…Academic (sites and dual 

enrollment), CTE (programs), HS (program)
• Data and Technology will be assigned with ATD



Success Team
• We want consistent increase in 
• Teaching and Learning, Technology…part of ICAT and ATD…

Developing a Student-Centered Culture
• Where to go to research best practices:  sacscoc.org (use the 

search engine in the top right corner of the page)…everything 
needs to be measurable

• Everything on the report card is measurable
• How to assign research and topics…
• Use the QEP rubric as the guide for researching other colleges 

QEP
• We will review the Course Completion Rates next meeting
• At the next meeting each group will a list of best practices and 

we will determine a topic
• Ms. Duncan will email the groups, link, and the rubric
• Mrs. Dixon will send link to QEPs from SACSCOC website 

Group A
Kimberly Hollins
Chequita Dixon
Patrick Johnson
Kaye Bennet
Margaret Dixon

Group B
Dr. Melvin T. Newson
Trina Cox
Mary Suggs
Tony Brooks




