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Annual Publications 
In order to accomplish its purpose, the Office of Research, Assessment, and Strategic 
Initiatives publishes or assist with publishing the following annual planning and evaluation 
documents to the institution’s decision-makers:  
 

1. Planning and Evaluation Calendar 
2. Quality Enhancement Planning and Assessment Calendar 
3. 
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COAHOMA COMMUNITY COLLEGE 

2021-2022 PLANNING AND EVALUATION CALENDAR 
PUBLISHED BY THE OFFICE OF RESEARCH, ASSESSMENT, AND STRATEGIC INITIATIVES 

 
 
December 2021 
 
3rd – 6th  SACS Annual Conference in Atlanta, GA 
5th – 8th  Submit Course Completion Rates to Instructional Deans/Tableau 
8th  IPEDS Winter Collections Opens - Student Financial 

Aid, Graduation Rates, 200% Graduation Rates, and Admissions 
8th  IPEDS Spring Collection Opens - Fall Enrollment, Finance, Human 

Resources, and Academic Library 
9th-15th  Send Student Evaluation of Instructional Faculty Results to 

Faculty/Deans 
 
January 2022 
3rd Second 4-Week Online Courses Student Evaluation of 

Instructional Faculty/Course using Canvas LMS OPENS 
11th    Community Scholarship Announcement Opens 
13th     Submit General Information and Enrollment Profile to SACSCOC  
23rd# First Spring 8-Week Online Courses Student Evaluation of 

Instructional Faculty/Course using Canvas LMS OPENS 
24"$#    Campus Climate Student and Employee Survey Opens 
 
 
February 2022  
1!"-28th Preliminary Review of the Mission Statement and Goals by       

Strategic Planning Council 
9th  IPEDS Winter Collection Closes- Student Financial Aid, Graduation 

Rates, 200% Graduation Rates, and Admissions 
20th  Spring 15-week Courses Student Evaluation of 

Instructional Faculty/Course using Canvas LMS OPENS 
 
 
March 2022 
1st – 31st Performance Appraisals by Dean of Chairperson/Faculty 
1st – 31st Board of Trustees Evaluation of the President 
6th  Scholarship Announcement Closes 
27th  Second Spring 8-week Online Courses Student Evaluation 

of Instructional Faculty/Course using Canvas LMS OPENS 
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34.3 INSTRUCTIONAL AND NON-INSTRUCTIONAL PROGRAM REVIEW  
 

The program review process at Coahoma Community College has been developed 
to complement the on-going institutional effectiveness process and to become a 
vital part of institutional planning. The program review is a comprehensive, 
systematic method of self-evaluation and review of achievement conducted every 
four years within instructional programs and administrative and educational 
support services. The program review process at Coahoma Community College is 
the means for which all programs periodically rev



 

12 | P l a n n i n g  a n d  E v a l u a t i o n  M a n u a l  2 0 2 1 - 2 2    ( R e v i s e d  0 6 . 1 1 . 2 0 2 1 )  
 

Office of Research, Assessment, and Strategic Initiatives 
2021-2022 Planning and Evaluation Manual 

 
34.7 ORGANIZATION FOR PROGRAM REVIEW 
 

The program review process will be organized by the Office of Research, 
Assessment, and Strategic Initiatives. The Office of Research, Assessment, and 
Strategic Initiatives will coordinate the reviews and findings of the Program Review 
Committee. 
 
A Program Review Committee will be composed of: 
 
1. Administrators 
2. Faculty and staff members 
3. Community representatives   
 
The findings and recommendations of the Program Review Committee will be 
presented to the appropriate administrative officer for final review. 
 

34.8 TEXTBOOK REVIEW  
The selection of appropriate textbooks for classroom instruction is the 
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34.10 COURSE SYLLABI REVIEW 

The faculty members of Coahoma Community College have created master 
course syllabi to ensure that student learning outcomes and expectations are 
consistent from course to course. Instructors assigned to teach these courses 
provide students with more detailed syllabi at the beginning of the semester.  
Instructors are expected to use the master syllabi and to meet as needed to 
evaluate and revise the syllabi. Any syllabi revisions are due to instructional deans 
by May of each year.  
 

34.11 STRATEGIC PLAN 
The Strategic Plan of Coahoma Community College reflects the continuing 
evolution of the Institution’s successes and current challenges. Developed by 
Coahoma Community College’s stakeholders, this document identifies the 
mission, goals, and objectives for the institution.  
The Strategic Plan is designed to guide Coahoma Community College for the 
upcoming year and future. A key part of the plan is an annual assessment of both 
progress toward and current relevance of the mission, goals, and objectives of the 
plan. Modifications are made based upon assessment findings. The Strategic Plan 
is published on the College’s website. 

34.12 ANNUAL REPORT 

Coahoma Community College’s Annual Report is an ongoing planning, 
assessment, and evaluation system to improve and enhance all of the institution’s 
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evaluate and prioritize budget requests. After requests have been evaluated, the 
Chief Financial Officer forwards the results to the President. The Board of Trustees 
grants final approval for the College’s overall budget. 

 
 


